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Overview: Zambelli International Consulting — Fund Governance Services

Zambelli International Consulting offers a comprehensive range of fund governance services tailored
to investment funds and their stakeholders. As a trusted partner in the global financial sector, we
focus on aligning governance frameworks with industry best practices and regulatory requirements,
ultimately driving enhanced fund performance and investor satisfaction.

The Importance of Governance in Fund Performance

Strong corporate governance plays a pivotal role in the risk-adjusted performance of investment
funds. At Zambelli International Consulting, we recognize the correlation between well-structured
governance systems and superior fund outcomes. By prioritizing transparency, accountability, and
ethical management, we help funds achieve long-term success.

Key Elements of Governance Impacting Performance:

1. Board Quality:

o Funds governed by active boards, predominantly composed of independent directors,
show a stronger performance. These boards are more focused on investor interests,
strategic decision-making, and have fewer conflicts of interest.

2. Managerial Incentives:

o Funds where managers have significant personal investments and are compensated
based on long-term success tend to achieve better performance. This alignment of
interests between fund managers and investors encourages sustainable growth and risk
management.

3. Fee Management:

o Careful attention to fee structures, including maintaining low expense ratios and
eliminating excessive costs, contributes to better fund performance and investor
returns. Our services help clients balance operational expenses with value delivery to
investors.

The Evolution of Governance Models
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Traditional corporate governance models for investment funds focused primarily on the relationship
between fund owners and managers. Over time, governance practices have expanded to reflect the
complexity and diversity of stakeholders in today's investment funds.

Modern Governance Models Consider:

e Investment Funds as Corporations:

o Funds are now viewed as “investment corporations” with multiple stakeholders,

including institutional and retail investors, regulators, and fund managers.
e Investor Coordination:

o Governing bodies must harmonize the interests of controlling investors and minority
shareholders. Our consulting services help bridge this gap through robust governance
structures that balance varying interests.

« Balancing Regulation and Internal Decision-making:

o The increasing regulatory environment has necessitated governance models that

ensure compliance while fostering efficient internal decision-making processes.

Trends in Fund Board Practices

Fund boards are embracing a stronger governance framework to serve the evolving needs of
shareholders. Zambelli International Consulting provides guidance on board composition,
responsibilities, and governance practices that adhere to industry standards.

Key Trends Include:

e Independent Leadership:
o 94% of fund boards now have either an independent board chair or a lead independent
director, ensuring impartial oversight and unbiased decision-making.
e Independence of Board Members:
o 89% of boards are composed of 75% or more independent directors, emphasizing the
critical role of objective, third-party oversight in fund governance.
e Focus on Diversity:
o Increasing focus on director diversity is reshaping fund governance, bringing a
broader range of perspectives to board deliberations and strengthening decision-
making.

The Regulatory Landscape and Best Practices

The regulatory environment governing private markets and investment funds is continually evolving.
At Zambelli International Consulting, we stay at the forefront of these changes, ensuring that our
clients remain compliant and well-positioned to meet regulatory demands.

Emerging Regulatory Trends:

« Global Regulatory Scrutiny:
o Regulators are intensifying their focus on private markets, emphasizing transparency,
investor protection, and ethical practices.
e Best Practices and Self-Governance:
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o Inthe absence of stringent regulations, adhering to industry best practices has become
crucial. Zambelli International Consulting helps clients develop self-governance
frameworks that ensure integrity, efficiency, and accountability.

Recommendations for Investors:

o Conduct thorough due diligence on fund managers and governance structures.

o Foster cooperation between investment and legal teams to ensure robust governance and
regulatory compliance.

« Maintain continuous oversight and vigilance after committing to an investment fund.

Legal and Fiduciary Considerations

Fund governance is heavily influenced by legal and fiduciary obligations. Our legal expertise ensures
that fund boards and managers not only meet but exceed these responsibilities, safeguarding both
investor interests and organizational integrity.

Key Considerations:

e Evolving Fiduciary Duties:
o Emerging jurisprudence indicates a shift from mere supervision to taking reasonable
and proportionate steps to safeguard investor interests.
« Anti-Corruption and Ethical Compliance:
o With increased enforcement of anti-corruption laws globally, directors and executives
must maintain stringent ethical standards to avoid liability and reputational damage.
o Disclosure and Transparency:
o Articulate and transparent disclosures in fund documents are essential for regulatory
compliance and investor confidence. We assist clients in developing clear, concise,
and accurate fund documentation.

Zambelli International Consulting: Your Partner in Fund Governance

At Zambelli International Consulting, we bring decades of expertise in fund governance, regulatory
compliance, and performance optimization. Our services are tailored to the unique needs of each
client, ensuring that governance frameworks not only comply with regulations but also enhance
operational efficiency, transparency, and investor satisfaction.

By partnering with us, investment funds benefit from:

e Enhanced Governance Structures that lead to superior risk-adjusted returns.

o Regulatory Expertise to navigate the complex global landscape.

e Investor-Centric Approaches ensuring that all stakeholders’ interests are aligned and
protected.
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Contact Us Today to learn more about how Zambelli International Consulting can elevate your fund
governance practices and drive performance.

Zambelli International Consulting — Where Governance Meets Performance Excellence.
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Email : info@jzambelliconsulting.com
Web page : www.jzambelliconsulting.com
Tel : +1 (305) 686 8104
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